3aceqaHue ceKIUH
«HUubdopmaTu3amusa

Coro3 ropoaon ILlentpa u CeBepo-
3anaga Poccun
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Ilndgposusanusa: HoBbie
Bo3moxxHOCTH

«Iudpa» — 3T0 mepexoj K UCIOIb30BaHNIO U(POBBIX TEXHOJIOTHI BO
Bcex cepax xu3Hu. OHa AenaeT mpolecchl ObICTpee, ya00Hee U

JOCTYITHEE, SKOHOMSI BpEMS, MPEIaras NepCOHAIM3UPOBAHHBIE CEPBHUCHI

1 OIIEpAaTUBHO HaxO0/s UH(OPMAIIHUIO.

4 N )

OHJ1alH-CEePBUCHI Iepconanuzamus

DKOHOMHUS BPCMCHHU U I/IHI[I/IBI/II[yaHBHBIC

ya00CTBO. PEIJIOKCHUS.
\ AN J

bobicTpbIi IOUCK

OnepaTuBHBIN JOCTYI K HH()OPMAIUAH.




IHndppa B MyHHIMIIAJIBHOM Y IIPABJICHUH

B MyHUIIUTTAILHOM YTIPaBICHUU HU(POBU3ALUS KPUTHUECKU BayKHA IS
OIIEPATUBHOTO PEAruPOBAHUS HA 3AMPOCHI )KUTEJIEN, [TOBBIIIICHUS

IMPpO3pavYHOCTHU U OIITUMHU3AINHU I'OPOIACKHUX CJ'IY)K6. i

mi' AI
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PearupoBanue Ha 3a11poChl o
1 ‘ “r
n .l

[
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beicTpoe pelienre npo0aeM ropoxa.

IIpo3pauHocTs Or01KETA %

D¢ deKTUBHOE pacX0/I0BaHNE CPEICTB.

IToBbimenue 3PpHEeKTUBHOCTH pabOTHI.

BoBiieueHnne rpaxkaiaH | U ———

DJIEKTPOHHBIC TUIATHOPMBI JJIs1 YUACTHS.

N o'
| OnTummn3zanus ciayxo T o A




IIpoeKkT «YMHBIN rOpoI»

BenomcrBenHsbliil ipoekt MuncTposi Poccun « Y MHBINM TOpOI» — WHULIMATUBA 110
(P POBU3ALINHU TOPOJCKOTO X0O351MCTBA, HAITPABJICHHAS HA MTOBBIILICHUE
KOHKYPEHTOCTIOCOOHOCTH T'OPOJIOB U CO3/JaHUE KOM(OPTHBIX YCIOBUH JJIs1 )KU3HH.

1

OnTummusanus pecypcos

O deKTUBHOE UCTIOIB30BAHUE SHEPTUU, TPAHCIIOPTA, KOMMYHAJIBHBIX YCIIYT.

RERRRARERERRRRNEE
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SER

IHoBbIlICHNE IPO3PAYHOCTH
_— R rant
anns

[Hudposbie miaThopMbl 115 B3aMMOJACUCTBUS C TpakaHAMMU.

3

ABTOMATH3ALUS MPOLECCOB

OcBOOOXIeHHE COTPYAHUKOB OT PYTHHHBIX 3a/1ad.

4
JocTyn K npakTuKam

«baHK pemeHn yMHOTO TOPOJIa» IJIsI MyHUIIANIAIUTETOB.




Oco0ennoctu Ilpoekra «YMHBIN TOPOI»

[IpoekT «YMHBIN Topoa» BKIodaeT CTaHaapT, MUI0THEIE Topoaa, Muaekce 1Q ropoaos, padbouyro

rpynmny u «baHk peneHumn.

4 A

Crangapr

8 HaIpaBJICHUH Pa3BUTHA. /

-

I opopa-nuiiorsI

\_

N[

Nupexc 1Q

94 ropona B 49 cyobekTax. 4] mapaMeTpOB OILICHKH.

AN

N (.

Pa0ouasi rpynna

KoopauHanys 1 KOMIETEHIHM.

-

N[

O

AN

baHk pelnenun

OMeH JIYUYIIUMH IIPAKTHKAMH.

S




Lo opl S49FE40 0K AL (BT A% ays [23/5Te04vls,
2 oRALD AISL MELY 1L 08 oneram kodon By le v
Ml 0088 Ehm. SEiners o o 0 Lol roese.

Jranbl Peasuzanuu Ilpoekra

[IpoeKT «YMHBIN rOpOa» MPOXOAUT YEPE3 HECKOIBKO KIFOUEBbIX ITATIOB,
oT ()OPMHUPOBAHUST KOHLIETIIIUU JO MOHUTOPHUHTA U OLICHKH.

1 Bunenmne

OnpeneneHue nejaen U CTPaTeEruu.
2 IIpoexTupoBanue

Pa3paboTka 5KOCUCTEMBI U PEIICHUI.
3 Peanuzanus

BHenpenue TeXHOJI0rui U LIEHTPOB.
4 MoOHMTOPUHT

Ouenka 3 dextuBHocT 10 MHACKCY 1Q.



Uroru 2024: Poct IQ I'opoaos
240 -

160 =
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Kocrpoma: Ilpaktuyeckue Pemenus

KocTpoma akTUBHO BHEJIPSET HUPPOBHIEC PEIICHUS.

Kommuieke «/lo3op» Komiuieke «Ctpax»

ABToMaTnueckas (pukcalus HapylIeHUul MapKOBKH, KOHTpOJIb 32 COOMI0ICHUEM MPABUIT 0J1ar0yCTPOKCTBA HA
KOHTEHHEPHBIX IIJIOIAI0K, Ta30HOB. 2358 ¢ukcanuii B 2024 KOHTEHHEPHBIX IJIONIAJIKaX, OCOOEHHO CTPOUTEIbHBIX OTXO/IOB.
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NuresiekryanbHass TpancnopTtaasa Cucrema
KocTrpoMmbl

B urone 2023 roga KoctpoMa nposena TpaHcniopTHYO pedopmy, BHeapuB MU TC Ha
0aze oreuectBeHHoro I1O Jlatanakc.

e LD e ———————

dPpdekTUBHOCTH

CoxkpallieHre BpeMEHHU B ITyTH, MUHUMHU3AIUS TTPOOOK.

-9

be3onmacHoOCTh

Brrsasiienue aBapui, koHTposb TTJI/1.

OnTumMuzanug

PerynspHocTh pelicoB, THOOPMUPOBAHUE TTACCAKUPOB.

CHuKeHre Harpy3KHy 3a CYET ONTUMH3ALMH.

IKOJIOTUsA



PesyabTarel UTC u Ilnardopma «Mou {om»

NTC KocTpoMbl TToKa3aia 3HaYUMTEIbHBIN POCT NACCAKUPOTIOTOKA ¥ OC3HATMYHOMN OIJIATHI.
[Tnardopma «Moii Jlom» 00beIUHSET )KUTEIEH C TOPOJACKUMU CITy>KOamu.

NTC: Kiruesbie [lokazaTenun Beo-miiargopma «Moit Jov»

* Pocrt naccaxuponoroka: 15 miuH 10 45 muH B 2024 rony. * 80 000+ xxureneit (30% HaceneHus).

* Perynspuocts pericoB: 10 96-99%. * 15000+ cooO1iieHui €KEeroiHo.

* besnanmmunas omnara: 92% (panee 40%). e CHMXEHME 3BOHKOB B AJMUHHUCTpanuio B 1.5 pasa.
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Ilpu3Hanue Ha peaepajIbHOM YPOBHE

-

II1 HaumoHaibHasA nmpeMus
«YMHBbIN Topoa» (20235)

IIpoekTt «Jlo30p» — (hUHAIUCT B

HOMUHAIUU «HYUCTHIN TOPOI»

Bricokas onieHka 3a
3(HEKTUBHOCTH B CO3JIaHUU

KOM(OPTHOM FOPOJCKON CPEIbI

\_

~

-

II HannoHnaabHasi npeMus
«YMHBIA TOpOoa» (2024)

TpancnoptHas pedopma — TpeThe

MeCTO B HoMuHaiuu « TpancnopT»

OtMeueHa aBTOMAaTHU3AIUA
yIIpaBJICHUS TOPOKHBIM

ABHKCHUCM U ITOBBIINICHHUC

\6630H3CHOCTI/I

~

-

HauuonajbHast npeMust
«YMHBbIH Topoa» (2023)

PernoHanbHbI TYPUCTUYECKUA
ropTan — IpU3EpP B HOMUHALIUU

«Typuzmy»

Jlyuiiee nudpoBoe pelieHue s

pa3BUTHUS TypU3Ma

\_

~
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byaymee nugposuzanuu KocrpoMsl

KuntoueBbie MPOEKTHI, IITaHUPYEMBIE K peanu3annu B 2026 rony:

@ Exunas cucremMa mapkoBoK

AJIMUHHUCTPUPOBAHUE TOPOJICKOTO0 NAPKOBOYHOTO MPOCTPAHCTBA.

@ «YMHBIN NEePEKPECTOK)

Cucrema AJalITUBHOI'O YIIPABJICHUA JOPOKHBIM JIBUKCHUCM.

@ OomecrBennblie 30061 Wi-Fi

BHeapenue enuHON CeTH.

@ ILiargopma mo orxoxam

KoopauHaiys u KOHTPOIb 00palieHus ¢ 0TX0JaMHu

CTPOHUTCIILCTBA U CHOCA.

[TpoeKT «YMHBIN TOPO» — 3TO 3HAYUMBIN U 3(PPEKTUBHBIN PeaepanbHbIi MPOEKT, YAYyUIIAIONIMK )KU3Hb ropoxa. [ludposuzanus — 310

TPCHI, KOTOpBIfI IIOMOTacT JIIJiAM B HOBCGI[HGBHOfI KHU3HU, U 3a/1a4a BJIacTEell — 00ECICUNTh HAOCTYITHOCTDb 3THUX CCPBUCOB.



